BENEFITS OF ARTISTS IN EDUCATION SCHEME FOR PUPILS

Artists in education projects can contribute at many levels to pupil learning in, through and about the arts.  They can also provide role models for pupils and opportunities for them to develop positive relationships with adults other than their teachers.

An Insight into the Professional Arts World

The professional arts can seem very separate from the everyday experiences of children and young people.  It is quite common for pupils to admit that they have never thought about professional artists before one visits their school, or that they have only ever heard about the work of great artists of the past.  Young people often comment on the different perspective that meeting a ‘real live artist’ has given them.

Pupils are fascinated to hear about where artists work, how they publicise their work, how long it takes to write a book, make an artefact or create a performance.  They can find out how artists feel about presenting their work to the public (and to critics) in exhibitions, publications and performances, about the technical, commercial and business skills involved.  The commitment and dedication of artists show pupils that working in the arts is a serious business.

Pupils who are given the opportunity to find out about these areas of an artist’s life begin to see artists within the context of ‘the world of work’.  Artists can talk about how and why they became an artist, the training they have undertaken, and some of the routes into their profession.  For some pupils, especially those who are beginning to think seriously about possible careers, talking to artists can give them insights into what might be involved in working in the arts.  Contact with artists also gives teachers the opportunity to discuss the contribution of the arts industries to the economy.

Understanding Artistic Processes

Working with professional artists helps pupils to recognise that there is a process behind finished pieces of art.

Pupils can learn how artists gain inspiration from a variety of sources, including their own experiences and environment; their own and other cultures; historical and contemporary sources; and the work of other artists, past and present.  Pupils can find out about the importance of research in helping artists to develop their own work or to interpret the work of others.  They see how artists rework their ideas many times, experimenting with different ideas and progressing from one piece of work to the next.  Some artists help pupils to learn about the origins and traditions of their art forms.

Trying New Approaches

Many pupils who work alongside professional artists demonstrate their willingness to try out an artist’s approach for themselves.

Developing Artistic Skills

Artists can help young people to develop skills in presenting the arts.  Many projects provide opportunities for pupils to share their work with each other, with their teachers and with parents.  In this situation, pupils discover how to put together displays and performances that will appeal to a defined audience.

Working with professional artists can help children to develop and apply skills of critical appreciation.  For example, the education officer of a major opera company described how a group of six year old children had worked with some of the company members on making their own opera.  The pupils then visited the company to see a performance of A Midsummer Night’s Dream.  Their comments afterwards showed that they had a good understanding of the creative processes involved in staging the opera and had learned the language needed to discuss the performance in some detail.

Enthusiasm, Enjoyment and Confidence-building

Raising the status of the arts in the eyes of pupils helps those individuals who want to be involved but lack the confidence to stand up to negative comments from their peers.  Sometimes an artist’s presence in a school can be a catalyst for pupils being more open about their own interest in the arts.

Many pupils find that artists encourage experimentation, and that this helps to build up confidence.  One pupil commented:  “If you had an idea and you thought it might work, he’d say ‘go ahead with it’ - whereas before you’d think: ‘if it’s not going to work, it’s a waste of time’”.

Role Models

Artists can be important role models for pupils.  For example, some pupils identify strongly with artists who are black, disabled, or who present positive examples of successful men and women (one pupil admitted that meeting a female painter had been a surprise - she had automatically assumed that ‘the artist’ visiting her school would be a man).

If pupils meet someone in a professional role within the school with whom they can identify as being ‘like me’, it can help build their self-confidence.  As an Afro-Caribbean dancer explained:  “The black children can identify with me:  it can give them positive images of black people and inspire confidence in themselves.”  Similarly, a disabled dancer demonstrated that it is possible for someone using a wheelchair to achieve in an art form which many people assume is the preserve of the able-bodied.  His example encouraged disabled children to participate with confidence and enthusiasm.

Positive Working Relationships
The relationships built up with individual artists or company members often have a lasting influence on the pupils concerned.  Young people relish the opportunity to work with adults who show respect for them as ‘fellow artists’ and take a personal interest in their work.

BENEFITS OF ARTISTS IN EDUCATION FOR TEACHERS AND SCHOOLS

Involving professional artists (especially in longer-term residencies) can help schools to broaden their coverage of the curriculum, develop the skills of the teaching staff, and make links with the wider community.  Working alongside artists can have both professional and personal benefits for teachers.  Artists have much to offer schools, especially in the new, more competitive educational climate.

Artists in education projects which give consideration to the needs of teachers (e.g. through a specific in-service element) can help teachers in a number of ways, including introducing what the project will involve; helping them to gain insights into the artist’s way of working; and developing their artistic skills.

Contributing to the Arts Curriculum in Primary Schools

All schools now teach English and drama, art, music and dance as part of the National Curriculum.  This can be challenging for primary schools, as they may not have specific arts expertise among their staff.  Many teachers of younger pupils have had limited opportunities for training to teach arts subjects, and some therefore understandably lack confidence in teaching the arts.

Contributing to the Arts Curriculum in Secondary and Further Education

In addition to work at Key Stage 3 (i.e. 11-14 year olds), secondary schools can find it helpful to work with artists to develop the curriculum in relation to specific courses of study for older students, such as the General Certificate of Secondary Education (GCSE), General National Vocational Qualifications (GNVQs), or A-Level studies.  The same is true for further education and sixth-form colleges, although they are more likely to employ artists as part-time lecturers.

Many secondary school arts teachers have been themselves practising artists at an amateur or semi-professional level.  For these teachers, working alongside an artist provides opportunities to discuss the arts at a professional level.  In addition, artists in education projects can benefit arts teachers by raising the profile and enhancing the status of the arts in the school.

Contributing to the Arts Curriculum for Pupils with Special Educational Needs

Children with special needs (SEN) have an ‘entitlement’ to the National Curriculum, which means that their teachers are working to the same basic curriculum framework as teachers of other children.  However, as is sometimes the case in primary schools, many teachers of children with special needs have had limited arts training opportunities and therefore lack experience and confidence in teaching the arts.  Working with a professional artist can open doors for these teachers and provide the impetus and ideas for the development of the arts in their own teaching.

Artists can provide a fresh stimulus for all pupils but this is a particularly important benefit for children with special educational needs.  The opportunity to work with an adult who is not a teacher is in itself a stimulus, but an artist offers a particular opportunity, working in a way that requires an aesthetic and emotional response from the pupils.  This can motivate learning in other areas, for example, in language work.

The arts can facilitate the growth of aural, visual, linguistic, motor and social skills and these are all important aspects of learning for children with special educational needs.  However, because there is so much that these children can learn through the arts, the aesthetic side of their arts experience can be overlooked.  But the children’s learning in the arts is just as important as the learning they do through the arts.  This is particularly so for those whose learning difficulties or disabilities do not disadvantage them in arts activities, as they then have a chance to excel.  A positive experience of this kind can increase a child’s self-image and sense of self-worth.

There is an important difference between involving children with SEN in arts activities and ‘arts therapy’.  Arts therapy involves using an arts activity as a method for diagnosis and therapeutic intervention.  Arts therapy should be undertaken by a trained therapist but involving children with SEN in arts activities is part of their educational entitlement.

Observing Another Adult Working with their Class

For teachers working in all sectors, having another adult enter their domain and work with their class is a challenge which offers opportunities for reflection on their own approaches to teaching.  Many teachers find that they benefit from seeing an artist working with their classes.  As well as learning new artistic techniques and observing the artist’s approaches to working with young people, some teachers find it particularly valuable to see how individual pupils respond to another adult who has different expectations of them.

Developing Teachers’ Interest in the Arts
Teachers sometimes find that working with artists has a major effect on their own attitudes towards the arts.

Enriching the Whole Curriculum
Professional artists provide an educational resource, helping a school to enrich and develop its curriculum.  Artists are perhaps most commonly thought of as contributing to the arts curriculum, but many artists use their skills to contribute to other subjects too.

Dealing with Personal and Social Issues
The arts engage people at both an intellectual and an emotional level providing a useful medium for schools to help pupils to encounter, discuss, and understand complex and difficult areas of human experience.  Some artists and companies choose to address issues of equal opportunity, such as race, gender or disability.  Some help schools work on other sensitive issues, such as health and interpersonal relationships (e.g. addiction, sexual health, bullying).

Developing Closer Relationships with Pupils and Other Staff

In some schools, teachers taking part in the research found artists in education projects had helped them to form closer relationships with other members of staff and with pupils.  Some projects give teachers and pupils a chance to work with others from different age groups and abilities.

Making Links with Other Schools

Several of the artists in education projects involve groups of schools working together, in some cases for the first time.  Examples include links between mainstream and special schools; between schools teaching similar age-groups; and between neighbouring schools serving different age-groups (e.g. nursery-infant-junior or primary and secondary schools).

Teachers felt that both they and their pupils gained a great deal from co-operating with others, building new relationships and sharing ideas and resources.  There were examples of these links persisting after the projects had ended, with teachers continuing to meet to plan new initiatives in the arts and other areas of the curriculum.

Involving Parents and the Wider Community

Artists in education projects attract the interest and participation of parents. Parents are an important part of both the school and the local community.  They can be involved with a project in a variety of ways (e.g. through fund-raising, participation in workshops, and attendance at project events).  Teachers who inform and interest parents in artists in education projects find that this contributes to the pupils’ enthusiasm for the work.

As well as working with pupils and teachers, an artist’s residency can provide opportunities for the involvement of the wider community.  Many schools have an active policy of such involvement and see themselves as a community resource.  Use of school facilities by a variety of groups is growing, and some schools regularly involve the local community in their activities.

An artist can run open sessions for the public or for specific community groups (e.g. people attending an adult learning centre, an amateur arts group, or a senior citizens’ club).  If the artist is working on a commission that will be seen by members of the public, local people can be consulted and involved in the commissioning process.

Even if the community is not involved directly with the artist, displays, exhibitions, screenings or performances of work associated with an artists in education project can be held in public galleries, libraries and local arts venues.

Promoting a Positive Image of the School

Schools often find that artists in education projects are of potential interest to journalists.  Such projects provide good opportunities for photographs and features in the local press.  Similarly, photographs of young people working alongside professional artists, and of the resulting performances and displays, can look good in the school prospectus.

In some cases, projects include a commission from the artist for a piece of work.  This is most likely to be a visual arts or crafts piece, such as a sculpture, mosaic, painting, or wall hanging, which is designed for a particular location in the school.  However, schools may commission writers, composers and filmmakers to produce a new piece of work for or about their school.  Such commissioned pieces can enhance the school’s environment, add to its artistic resources, and/or provide a cultural and historical record of the school, its pupils and staff.

BENEFITS OF ARTISTS IN EDUCATION SCHEME FOR ARTISTS

As far as artists are concerned, one of the obvious benefits of working in schools is              financial - educational projects provide opportunities for artists to supplement their often limited incomes.  For some artists, such as members of theatre/dance-in-education companies, working in schools is the main focus of their artistic activity.  For others, such as writers, visual artists and craftspeople, artists in education projects enable them to gain access to school facilities and equipment which they can use in producing their own work.  Some schools are willing to offer artists free studio space in return for the artist spending time working with pupils and teachers.  So, although no money changes hands, both sides gain from the arrangement.

However, money and access to facilities are not the primary motivation for most artists.  The majority choose to work with young people because they get a great deal of enjoyment and satisfaction from it.  Those working in areas of personal and social education usually do so from a sense of commitment to the benefits of this kind of work.

Reaching a Wider Audience

The motivation for an artist to work in schools often springs from a desire to reach as wide and diverse an audience as possible.  Some artists are frustrated with the ‘exclusive’ label of the arts, and relish the challenge of making their art form accessible to people who would not normally choose to engage with it.

Working with Others
For artists who work alone for much of the time, artists in education projects provide opportunities to meet and interact with others.  For visual artists, craftspeople, writers and composers in particular, artists in education projects provide opportunities to improve their communication skills and to learn from the way in which adults and children react to their work.  As one painter explained:  “I usually only discuss my work-in-progress with other artists, and they tend to comment on the technical aspects of a painting.  On the whole, the influence of pupils and teachers on the work of artists is indirect rather than direct.  I find it good to discuss my work as I do it; I find I learn a lot from people’s comments and reactions.”  A composer made a similar comment:  “Seeing the way students react, and the ideas they have, makes me see things I’ve excluded from my work.  It makes me think again.”

Helping Others to Develop Their Abilities
For many professional artists, the rewards of working in schools come with the pleasure of helping staff and pupils to develop their skills and so become motivated to participate in the arts.  Some artists have the satisfaction of knowing that they have provided the stimulus for young people’s interest in the arts, which will help to build the artists and arts audiences of the future.

Artists typically describe working in schools as ‘intensive, exciting and exhausting’.  Many artists would not want to work in education full time, but find that artists in education projects are an interesting, challenging and important part of their working lives.

THREE TYPES OF INVOLVEMENT

There are three main types of involvement for artists working in schools.  Artists can take the role of maker, presenter or instructor/facilitator.  Each type of involvement contributes to pupil learning, but does so in a different way.
1.  Making
Making emphasises the process of professional art-making from initial ideas to ‘finished’ performance of piece of art-work.  The artist concentrates on making his or her own piece of work on school premises (sometimes as a commission for the school).
· Projects which show the artist as maker enable pupils to observe a particular creative process
· A commissioned piece of work contributes to the school environment and serves as a long-term reminder of the artist’s visit
Examples:  visual arts, crafts and writing residencies

2.  Presenting
Artists present a completed piece of work to an audience in a school.
· Presentation enables artists to bring high-quality arts experiences into schools
· It demonstrates the performance skills of professional artists (e.g. actors, story-tellers, dancers and musicians)
Examples:  writers giving readings from their work; musicians giving concerts and recitals; 

                   theatre/dance-in-education performances; live art performances and events.

3.  Instructing/facilitating
When artists take on the role of instructor/facilitator, they help pupils and teachers to make and/or present their own work (e.g. by demonstrating techniques and working alongside pupils and teachers).
· Artists help pupils and teachers to be practically involved in the arts and to become makers and presenters themselves
· Because the artist has enabled teachers and pupils to develop their skills, there is potential for related work to continue in the school after the project has ended
Examples:  any art form; workshops and residencies

Each of the three types of involvement is valuable in its own right but the greatest benefits are to be found when artists in education projects combine two or three approaches.

Adopting just one type of involvement has potential disadvantages:  for example, an artist who is solely involved in making his or her own work, without the direct involvement of pupils and teachers, is in danger of being treated as a ‘live exhibit’ on show to the rest of the school.  Presentation is valuable, but if pupils and teachers do not have a clear understanding of the context of the work and an opportunity to explore the issues raised, they can be left wondering how to respond.  Artists who are confined to the role of instructing/facilitating (e.g. simply demonstrating artistic techniques) can be mistaken for teachers by the pupils, who then miss out on the special experience of working with a professional artist.
By combining approaches, schools can maximise the benefits of arranging for a professional artist to visit the school.  Most projects use two or three approaches, although they may emphasise one of them.  Instructing/facilitating is the most common element, and this is valuable because it provides the most direct contact and interaction between artist and pupil, and enables pupils and teachers to build up skills which they can transfer to new situations after the artist’s visit has ended.  Here are two examples which show how artists can successfully use more than one type of approach.

FEATURES OF SUCCESSFUL PROJECTS
We have identified the following features that characterise successful projects:
· The project addresses a school need

· It builds on the strengths of artists (e.g. artistic/technical knowledge and skills) and teachers (e.g. teaching skills, knowledge of the curriculum and of their pupils’ needs).  Artists are not expected to be substitute teachers

· It is part of the ongoing work in the school - the school provides a context, support for, and development of, the artist’s contribution

· Artists and teachers are committed to making the project a success.  There is a real sense of partnership between artists and teachers, which is built up through negotiation of the project’s aims and content

·  The project’s aims are ambitious yet achievable.  There is a shared understanding of the aims and how these are to be realised in practice

· The budget supports joint planning, review and evaluation as well as funding contact time between artists and pupils

· The project is targeted at a specific group of pupils, but there are opportunities to share the project with others in the school (teachers, pupils, parents and governors)

· Pupils are briefed about the project.  They are given an opportunity to experience the artist’s work and to learn about the professional context in which the artist operates, as well as a chance to participate in practical activities

· There is a project evaluation which contributes to a review of practice and to forward planning for both artist and teachers

SUMMARY:  BENEFITS OF ARTISTS-IN-EDUCATION WORK

Through working with professional artists, pupils can:
· gain an insight into the professional arts world

· learn about the process of art-making

· transfer some of the artists’ approaches and methods to their own art-making

· develop their existing skills and learn new techniques

· benefit from positive role models

· experiment, take risks and become more confident in expressing themselves

· experience a different approach to learning
Through working with professional artists, schools can:

· enrich the arts curriculum

· contribute to teachers’ professional development

· help teachers to introduce a new area or course of study

· benefit pupils with special needs

· use the arts as a medium for learning about other subjects

· focus on sensitive personal and social issues

· develop closer relationships between pupils and staff

· make links with other schools

· involve parents and the wider community

· promote a positive image of the school.

Through working in schools, artists can:
· find a source of employment and gain access to resources

· reach a wider audience

· derive a sense of achievement from helping young people confront difficult issues

· break down the isolation of working on their own

· discuss work in progress and observe audience reactions to their work

· experience the pleasure of helping staff and pupils to develop their artistic skills and interests

· help to develop the next generation of artists and audiences.
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