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	Subject and survey inspection 

	
	

	
	


	
Alongside the new arrangements for shorter

inspections for schools and colleges, Ofsted

will inspect subjects in primary and secondary

schools, areas of learning in the Foundation

Stage, and sector-subject areas post-16.

National surveys will also continue, evaluating

a range of initiatives as well as important

topics such as behaviour.

Why have a separate subject inspection programme?

From September 2005, inspections will be very

much shorter than they are at the moment.

There will not be time for inspectors to

evaluate individual subjects in detail, except in

the case of some college inspections. This

means that Ofsted has to find other ways to

fulfil its statutory duty to give advice to the

Secretary of State on subjects and other

aspects of education. It will do this through

additional visits to schools and colleges,

focusing on subjects and curriculum areas,

from the Foundation Stage right through to

post-16. The visits will:

· feed into the Chief Inspector’s Annual Report to give a national picture of strengths and areas for development

· provide the basis for Ofsted to disseminate findings, including good practice, through its website, conferences, talks and articles

· give institutions detailed feedback to help them improve 

· support institutions’ self-evaluation.
 
	How will the institutions be chosen for these inspections?

From September 2005, Ofsted will select  representative samples of schools and colleges across its three new regions (North, Midlands and South), covering a broad range of institutions, including middle schools and special schools and units. Ofsted might also choose to visit some institutions because they are known for having particularly good practice in certain subjects.

How often will these inspections happen?

The overall institutional inspection cycle lasts around three years for most schools and colleges. Secondary schools and colleges could

also expect to have either one subject inspection or be part of one survey in between institutional inspections; they are unlikely to be inspected more frequently than that. For primary schools, survey inspections will be less frequent. 

How much notice?

As with the regular inspections, subject inspections (and surveys) will also be short notice. However, because of the focus on individual subjects or aspects, schools and inspectors will need time to make the necessary arrangements. This will be. 


	especially important in primary schools, to make sure that the subject that the inspector wishes to see is being taught at the time or key staff are available for discussions. However, the period of notice will not usually be more than two weeks.

How long is a subject inspection and what does it include?

Visits to primary schools (including middle-deemed primary schools) and any Foundation Stage settings are likely to last only one day, beginning at the start of the school day and ending with feedback towards the end of the teaching day. For secondary schools and colleges, inspectors are likely to spend up to two days at the school, with feedback at the end of the second day. 

Subject inspections comprise a mixture of direct observation of teaching, discussions with staff and pupils, and the scrutiny of pupils’ work and subject documentation, such as schemes of work. Inspectors evaluate subject achievement, provision, and leadership and management using the same Framework and criteria as are used in institutional inspections, but interpreted in subject terms. Each visit usually includes a specific focus on an ‘issue’ felt to be important nationally in the subject, such as boys’ achievement in art or independent reading in English. The nature of this issue, together with dialogue based on the institution’s own evaluation, will determine the precise balance of inspection activity. 

Who will do the subject inspections?

The inspections will be done by specialist Ofsted inspectors – Her Majesty’s Inspectors (HMI) and additional inspectors with expertise in the particular subject. Schools and colleges which have had such inspections in the past have generally been very positive about them. 

 
	What about self-evaluation?

When the inspector contacts the school to make arrangements, he or she will request access to the school’s self-evaluation form (SEF) and explain that the visit will include a discussion of the school’s self-evaluation of the subject being inspected. This does not mean that everything has to be written down. However, in practice, most schools are likely to have some paperwork which they would wish to discuss with the inspector, such as departmental reviews in secondary schools or subject leaders’ reviews and action plans in primary schools. The important thing is that the inspector gives the school an opportunity to say what it thinks about the subject. This provides a basis for a thorough discussion during, and at the end of, the visit. 

Will teachers get feedback?

Ofsted’s Code of Conduct and its inspection principles mean that teachers should always get feedback and, as far as time allows, should also be able to discuss with the inspector what he or she has said about teaching and learning in their classroom. 

Will a report be published?

All these visits will feed into overview reports on subjects or other aspects of education. Individual schools will not usually be mentioned by name and certainly not without their permission, but they will receive a feedback letter shortly after the visit, setting out the findings of the inspection and noting any areas for development. This letter will not be published by Ofsted, but will be available to the next institutional inspection team, who will be interested in the impact of the visit and the response made to any recommendations. Schools will be expected to share the feedback with their school improvement partner or Local Education Authority (LEA) link adviser, and Ofsted will make the letter or its findings available to the LEA or Local Learning and Skills Council (LLSC) to support improvement planning.  


	Thematic surveys

As well as the programme of subject inspections, Ofsted will also continue to carry out a wide range of surveys on topics such as workforce remodelling, the national strategies, developments in 14–19 education, or teachers’ continuing professional development. 

The programme of such surveys is agreed annually between Ofsted and the Department for Education and Skills (DfES) and focuses on educational issues felt to be of national significance. The pattern, duration and feedback arrangements for these visits will be similar to subject visits, though they will be planned around finding evidence to answer key questions on a topic rather than following the institutional inspection framework. Inspectors on subject visits will also, where possible, take the opportunity to gather information for such surveys. 

Most surveys lead to publications, usually available on Ofsted’s website  (www.ofsted.gov.uk), which offer both evaluation and case studies of good practice.
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