Assessment for Learning

Unit 3

Objective led lessons

Cheadle High School adopted AfL from April 05 as a ‘Whole School Initiative’. After delivering the initial training the department used the subject specific training materials to further develop unit 3.

For the unconverted AfL – Unit 3, builds upon the work of ‘Inside the black box’ which is an analogy of the feelings a child goes through when they enter a classroom and they do not know how they are going to be assessed.

Learning Objectives – What the teacher intends pupils to learn.

Learning Outcomes – How achievement will be demonstrated by pupils.

Before delivering the training there were some points to consider :


Does an objective and an outcome need to be written onto the board ?


Is it possible to articulate one or both ?

How do we maintain good quality objectives and outcomes with our busy teaching lives ?


What do students write in the books ?


Who plans objectives and outcomes (Head of Department / Subject staff) ?

As there is some debate about what the difference is between objectives and outcomes; and what makes good objectives, it’s a good idea to involve the whole department. We finally agreed on the format attached.

The ‘Learning Objective’ would be written into the pupil books, the ‘Learning Outcomes’ would be discussed with the pupils and demonstrate a level of differentiation (in an ideal world pupil responses may be levelled). The lesson plan format also included a topic overview, list of keywords, and a numerical value to place that lesson within a series of lessons in that module. Finally the objective and outcomes are either projected through a digital projector or OHP, and importantly they are referred to at different points through the lesson.
If you wish to find out more about AfL training materials and subject specific information packs are available from QLS.

