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	School inspections 

	
	Changes to Ofsted inspections from September 2005

	
	


	How have inspections changed?

Inspection will continue to give a clear, impartial view of the overall quality of your school and what it does well and not so well. Inspection also provides the school with a useful check on its work and guides it towards further improvements. However, the way this will be done has changed significantly: inspections will be about every three years; they will be shorter – no more than two days – and schools will have very little notice; also, the school’s self-evaluation will be central to inspection. 

The new inspection framework, published in July 2005, incorporates the Every child matters agenda as set out in the Children’s Act 2004.

Who carries out the inspection?

Almost all inspections are carried out by Her Majesty’s Inspectors (HMI) and additional inspectors, all of whom have significant experience of working in education. All inspectors are trained to a high standard and assessed for their suitability before they are allowed to inspect. More information about inspection is available on: http://www.ofsted.gov.uk?howwework
How do inspectors take account of the school’s self-evaluation?

Schools are expected to complete a self-evaluation form (SEF), which they should keep up to date. The form should be used to summarise the key findings from the school’s
	self-evaluation, and what the school is doing to remedy weaknesses and build on its strengths. The form should be an evaluative document and should not be over 25 pages in length. When completing their self-evaluation, schools should take full account of the views of parents and carers, pupils and other stakeholders. However, it is important that the self-evaluation that schools carry out is a normal part of the school’s review and development process and not a bureaucratic exercise. The form is used by inspectors, alongside other information, to plan the inspection. It means that before the inspection starts the lead inspector will have an insight into what senior managers, staff, parents and carers think of the school. 

How will schools be informed they are being inspected?

A day or so before the inspection begins schools will receive a telephone call telling them they are to be inspected. The lead inspector will discuss inspection arrangements with the headteacher and will confirm the start date for the inspection. Governors will send out a letter to parents immediately. Parents will be invited to complete and return a brief questionnaire to the lead inspector. The questionnaire is available in several languages. Inspectors will be interested to know from parents how well they feel that the school provides for their children and whether they think children do as well as they should. The letter parents receive about the inspection will tell them how to arrange a meeting or


	discussion with an inspector if they wish to do so. Inspectors cannot investigate problems relating to individual children but they can follow up general concerns.
How do inspectors take account of children’s views of the school?

Children’s views will also be taken into account through the school’s self-evaluation. During the inspection, inspectors will spend a great deal of time finding out how children feel about the school and will talk to them about the work they are doing and how well they are getting on. 

What do inspectors do?

Inspectors find out whether senior managers in the school know how well the school is meeting the children’s needs and helping them to succeed. Senior managers should be able to demonstrate to inspectors how well strengths are built on and how well weaknesses are remedied. Inspectors get a feel for this by examining what the school says in its SEF, and then they seek evidence to see if they agree with what has been said. They do this by observing the way the school helps all pupils to learn, no matter what their needs. They also talk to the headteacher, staff governors and pupils to find out about life in the school and its plans for the future. 

How is the school evaluated?

Inspectors evaluate the school using the evaluation schedule set out in Every child matters: Framework for the inspection of schools in England from September 2005 (available on the Ofsted website). They use guidance provided by Ofsted to help them to make their judgements using a four point scale: 

Grade 1: 
outstanding

Grade 2:
good

Grade 3:
satisfactory

Grade 4:
inadequate.
How will inspectors report their findings?

At the end of the inspection, the headteacher and governors will be given an opportunity to discuss the main findings from the inspection with inspectors. The lead inspector will follow 
	this up with a short report for parents. The report includes judgements on:

· the school’s effectiveness 
· the pupils’ standards and achievement

· the quality of the provision the school makes for pupils

· the quality of the school’s leadership and management.
The report also includes a list of the judgements inspectors have made and a letter to pupils about the inspection. The school will have the opportunity to look at the report before it is published. Publication will be within a month of the inspection. Governors will send the report to parents, and then it will be published on the Ofsted website: http://www.ofsted.gov.uk/reports.

What happens if the school is not as good as it should be?

Schools have improved over time. Most of them have been inspected several times and they do very well. However, in a few schools pupils should be doing much better than they are; such schools are likely to be judged to be inadequate.

In rare cases, where inspectors believe that the school is failing or likely to fail to give its pupils an acceptable standard of education, the school may need special measures. Where the standard of education is inadequate, but the senior team in the school has demonstrated that it has the skills and resources to bring about any necessary improvement, the school will be given a notice to improve.

What happens if there are concerns about the inspection?

Complaints about inspection are very rare, but all complaints are treated very seriously. If you have a concern about the inspection of your child’s school, please consult the leaflet Complaints about school inspections on the Ofsted website.
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